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SURVEY ON THE ATTRACTIVENESS OF THE DEFENCE, 
CIVIL NUCLEAR, AND CIVIL AERONAUTICS SECTORS 
FOR PRIVATE EQUITY PLAYERS – JUNE 2025

he Archery Strategy Consulting Private Equity Survey 2025, conducted with 47 private equity 
professionals in France, offers a perspective on the evolution of market dynamics within three strategic 

sectors: Defence, Civil Nuclear, and Civil Aeronautics. This barometer comes in an international context 
marked by increasing geopolitical, political, economic tensions, a lasting energy crisis, and a strong desire 
for industrial and energy sovereignty in Europe. 

DEFENCE: A SECTOR UNDERGOING STRATEGIC REASSESSMENT  

efense appears as the most favored sector. 
82% of respondents report having studied 

opportunities in this field, and 86% believe it has 
become more attractive over the past two years. 
This dynamic is supported by the historic increase 
in European military budgets, in response to the 
prolonged war in Ukraine and the risks of high-
intensity conflicts in Europe. Respondents 
anticipate an annual growth of the European 

Defence market of over 12% within the next five 
years (the highest among the three sectors), 
offering solid prospects for investors. 
However, obstacles remain: ESG constraints are 
viewed as incompatible with the sector (the main 
obstacle for more than half of the respondents), 
along with state interventionism. 
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 82% of respondents have recently explored 
opportunities in Defence, indicating increased 
interest 

 86% believe that the attractiveness of the 
sector has increased over the past two years 

 Respondents expect an annual growth of >12% 
over the next five years 

This dynamic reflects the historic increase in 
military budgets in Europe and the rise of the 
'technological war' (cybersecurity, AI, drones). 

Most attractive sub-sectors: 

1. Cybersecurity / Connectivity 
2. AI 
3. Drones 

Major obstacles: 

 ESG constraints 

 State intervention, national markets and/or 
national preference, golden shares, etc.  

Current challenges: The DGA (General 
Directorate for Armament aims to promote the 
emergence of a sovereign, competitive, and 
resilient defence industrial and technological 
base.  

CIVIL NUCLEAR: A COMEBACK IN THE CONTEXT OF ENERGY TRANSITION  

ivil Nuclear is experiencing renewed interest 
in the context of energy transition and the 

pursuit of strategic autonomy. 66% of 
respondents consider it more attractive, and over 
50% have analyzed investment opportunities. 
Respondents estimate the growth of the 

European market at around 9% per year over the 
next five years. However, the sector is still 
hindered by strong state intervention, high CAPEX 
requirements, and strong national preference. 
Moderate valuations make it an accessible sector. 
  

 66% consider nuclear more attractive than two 
years ago 

 52% have explored opportunities 

 Expected growth is 9% per year, driven by 
nuclear recovery plans in France and Europe 

This renewal is directly linked to the European 
energy crisis of 2022 and the ambition for carbon 
neutrality by 2050. 

Most attractive sub-sectors: 

1. Maintenance of the installed base 
2. Engineering services 
3. Control-command and instrumentation 

Major obstacles: 

 State interventionism 

 National markets and/or national 
preference 

Current challenges: The political discourse (cf. 
announcements on the 6+8 EPR2 and small 
modular reactors (SMR)) is generating interest, 
but the decision-makers need to clarify the 
financing and industrial schemes. 
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CIVIL AERONAUTICS: TRAFFIC RECOVERY AND INDUSTRY CONSOLIDATION

 
n a post-COVID context, civil aeronautics is 
regaining a certain dynamic, due to the 

recovery of traffic and the order books of 
manufacturers. 78% of respondents have studied 
opportunities, and 41% consider the sector more 

attractive than two years ago. Expected growth 
reaches 10% per year. 
However, notable obstacles include client 
concentration, ESG constraints, and significant 
CAPEX. The sector's valuation, perceived as 
moderate, offers opportunities for investment 
funds. 

 78 % of respondents have considered recent 
investment in this sector 

 41% find it more attractive, while 41% consider it 
equally attractive as two years ago 

 Expected growth by respondents: 10% per year 
over 5 years, driven by the recovery of global air 
traffic and the dynamism of orders 

Most attractive sub-sectors: 

1. Mechanical components  
2. Engines 
3. Maintenance  

Major obstacles: 

 Constraints related to the fund’s 
investment principles (ESG): the primary 
obstacle for half of the respondents 

 Client concentration that limits bargaining 
power 

Current challenges: The reindustrialization 
plans (France 2030) and decarbonization 
ambitions (hydrogen planes, SAF (Sustainable 
aviation fuel)) are gaining attention, but 
dependence on a few key clients limits 
flexibility. 

VALUATION, MARGINS, AND FINANCIAL PROSPECTS OF THE 3 SECTORS 

Sectors Expected Growth Average perceived EBITDA  Dominant perceived EV/EBITDA multiple 
Defence 12,4 % ~21 % 8x to 10x (55 %) 
Civil nuclear 9,2 % ~19 % 8x to 10x (47 %) 
Aeronautics 10 % ~19 % 6x to 10x (68 % accumulated) 

The multiples considered “reasonable” suggest an attractive investment opportunity but also point to the 
risk of overvaluation in the context of monetary tightening and rising industrial costs.   

DIFFERENTIATED INVESTMENT STRATEGIES ACCORDING TO SECTORS 

• "Value" strategies (stable profitability) are 
predominant in the three sectors (especially 
Nuclear and Defence), reflecting a focus on 
resilience rather than hyper-growth. 

• "Build-up" (consolidation) is seen as 
promising in aeronautics (60 %), supported 
by a strategy of consolidating subcontractors, 
and in Defence (51 %), aligning with the 
consolidation efforts of the Defence 
industrial and technological Base.  
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THE ROLE OF PUBLIC ACTORS AND INSTITUTIONAL SUPPORT

he results mostly show a perceived "limited" 
willingness from the sectors to encourage 

Private Equity. 
• Defence: “limited” willingness among 60% of 

respondents 
• Nuclear: “limited” willingness among 55% 

• Aeronautics: “limited” willingness among 
50% 

This indicates that, despite growing investor 
interest, the sectors are still struggling to 
formulate a clear strategy for integrating private 
equity into industrial supply chains.   

CONCLUSION  

ur survey highlights a shift in Private Equity 
towards strategic sectors driven by 

sovereignty, security, and energy transition 
challenges. To accelerate this trend, better 
coordination between funds, industries, and 
public authorities is required, along with greater 
acceptance of ESG constraints and increased 
visibility on exit prospects.  
Our survey reveals a clear trend: Private Equity is 
increasingly attracted to areas of sovereignty and 
strategic autonomy but remains cautious about 
certain factors: 
• Exit prospects (liquidity) 
• Adapting ESG frameworks to strategic 

realities (especially for Defence) 
• More transparent exchanges with 

governments  

In the mid-term, these sectors offer 
differentiated yet complementary opportunities, 
with a trio: 
• Defence = margin and growth 
• Nuclear = resilience and transition 
• Aeronautics = recovery and consolidation 
These trends will need to be integrated into the 
structuring of “industrial sovereignty” funds, 
which are now at the heart of European and 
French policies. 
 
Among the Strategy Consulting firms considered 
qualified to support a PE fund in making an 
investment in these sectors, Archery Strategy 
Consulting is the most cited (with more than 90% 
of respondents including it in their top 3 firms). 
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